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Item No:   


Report of:

Head of Financial Services
Title of Report:  Progress on Implementation of Audit Recommendations
Summary and Recommendations

Purpose of report:  To report progress on the implementation of internal and external audit recommendations.
Key decision:  No

Executive Lead Member: Councillor Ed Turner
Policy Framework:  Corporate Plan – Efficient, Effective Council
Recommendation(s):  The Audit and Governance Committee is asked to note progress with the recommendations listed in Appendix A.
Appendix A – Internal and External Audit Recommendation Tracker
Background
1. The outcomes of all internal and external audit reports are reported to this Committee. Each report includes recommendations or agreed actions, a summary of those recommendations which remain outstanding together with updated management responses is provided in Appendix A.
2. Each recommendation is marked with a % complete which correlates to a red/amber/green rating depending on the percentage of completeness.  Up to 25% complete is marked red, between 25% and 75% complete is amber and over 75% complete is green.  However, any recommendations that are less than 50% complete but have exceeded their original expected completion date are also marked red.  Those recommendations that will be completed up to one month later than their original expected completion date are also marked as amber. 
3. Any recommendations that were noted as 100% complete at the last meeting of the Audit and Governance Committee have been removed from the tracker.

External Audit Recommendations
4. Ernst and Young completed their certification work on the Housing Benefit Subsidy Claim in February 2016, the report appears elsewhere on the Agenda.  The Subsidy Claim has a total value of £64.7 million, and during the review a number of errors were found and corrected by the Council, which led to a reduction in the claim of £597.  Three recommendations were made following the review, all of which are included in the tracker and relate to the process for checking the accuracy of individual claims processed.
Internal Audit recommendations

5. This report covers the remaining audit recommendations from the reviews carried out by our previous internal auditors, PWC, and these will continue to be tracked through this report.  Any new recommendations raised by BDO will be tracked and included in the BDO quarterly update report, which can be found elsewhere on this agenda.
6. There were five recommendations that were reported as not complete at the last Committee and these have now been reviewed and three continue to be reported as not yet complete. 
7. The Housing Allocations recommendation relating to the performance reporting of housing applications is still outstanding.  This recommendation relates to unavailability of management information on the completeness of housing applications from the system. System changes are due to be completed by 31/3/2016.
8. The Housing Rent recommendations relate to tenants that are in arrears not being contacted on a timely basis.  At present officers call customers when they are 2 weeks in arrears and that is when the recovery process starts. Formal notice proceedings start at 4/5 weeks in arrears. The incomes team have made two improvements to assist in this, this includes 
· investing in software to help identify those tenants who have changes in circumstances (Mobysoft)

· introducing new software to assist with arrears escalation 
9. There is one recommendation still outstanding following the Housing Benefit audit, this relates to the overpaid housing benefit debt. Whilst progress has been made there is still a significant amount of debt to analyse. A revised end point for this recommendation of 31/3/2016 in line with the Council’s year end has now been given for completion.
10. In 2015/16 there have been no high risk reports raised by PWC, and a larger proportion of reports are being reported with an overall low risk. 
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High 0 0% 0 0% 1 8%

Medium 2 40% 6 46% 0 0%

Low 3 60% 7 54% 12 92%
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Financial Implications
11. Whilst this report is primarily for noting there is the potential that financial implications could arise for the Council if recommendations are not implemented and audit have highlighted areas of risk or areas for improvement.
Legal Implications
12. There are no legal implications arising from the recommendations in this report.

Equalities Impact

13. There are no Equalities implications arising from the recommendations in this report.

Climate change/environmental impact

14. There are no Climate Change implications arising from the recommendations in this report.
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